AXIS RING / PROJECT OVERVIEW

Project
Green Harvest

A crop-and-poultry farm in Nigeria.

Project Green Harvest is Axis Ring Nigeria's plan to establish a one-hectare farm in Abak,
Akwa Ibom State, Nigeria. It will begin with chickens raised for meat and up to two crops
selected for local growing conditions and buyer demand.

1 hectare 300 chickens Up to 2 crops

About 2.47 acres Initial meat-chicken pilot Chosen after testing

What it aims to build

The aim is a reliable farming operation that produces food, earns income from sales and builds the
practical capacity to keep operating. It puts Axis Ring's mission into action by bringing resources,
relationships and expertise together around a concrete project.

How it will grow

Start with a small, carefully managed operation. Find buyers before production begins. Track costs,
harvests, chicken sales and cash. Complete two successful production cycles before approving
expansion.

Planning basis: Proposed activities and targets; completed milestones are not verified here.
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AXIS RING 02 / THE FARM

What the first farm includes

Production choices will follow buyer demand, soil and water tests, and professional advice.

Chickens raised for meat Two carefully chosen crops
Begin with approximately 300 broilers. A Choose up to two crops after local testing
veterinary lead will guide housing, flock and buyer interviews. Track the area
health and disease prevention. The team will planted, inputs, harvest quality, losses and
record feed, survival, growth, costs and sales to learn which crops perform well.
sales.

Planned use of one hectare

SITE USE SHARE INDICATIVE AREA
Crop production blocks 45% 4,500 m?

Poultry and disease-prevention zone 20% 2,000 m2

Water, storage and utilities 10% 1,000 m?

Access, loading and drainage 10% 1,000 m?

Office, sanitation, security and waste 5% 500 m?

Expansion and safety buffer 10% 1,000 m?

These are planning allocations. The final surveyed layout must account for usable land, slope, drainage, access
and safe separation of activities. The first crop pilot will occupy a smaller controlled area within the crop
allocation.

Future options: Expansion toward 500-750 chickens, egg production and processing each depend on further
evidence and approval. Egg production is outside the initial pilot unless separately justified and funded.
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AXIS RING 03 / THE ROLLOUT

From preparation to production

Indicative timing from project mobilization. Funding, verification and approvals govern progress.

WHEN PLANNED WORK

First 90 days Assign responsibilities; compare at least three
land options; begin 20 buyer interviews; verify
the site and prepare costs.

Months 4-6 Install essential water, drainage, fencing, poultry
housing, storage, sanitation and power.

Months 7-9 Run the first pilot with about 300 meat chickens
and up to two crop blocks.

Months 10-12 Correct weaknesses and repeat the controlled
pilot.
Months 13-18 Expand gradually toward 500-750 birds and

retain the best-performing crops.

Months 19-30 Consider further capacity, storage, transport and
partner growers as demand supports them.

What earns the right to expand

REQUIRED RESULT

Evidence for an informed land and
build decision.

A readiness inspection and approval
to begin.

Complete production, sales and cost
records.

Two cycles that demonstrate
repeatable results.

Two satisfactory quarters of
performance.

The roadmap sets 12 months of
positive operating cash flow as the
gate for this stage.

The farm must demonstrate acceptable chicken survival and crop yields, positive gross margins, timely
sales and controlled cash across two cycles. Gross margin means sales exceed the direct costs of that

batch or crop; the wider business must also cover its overheads.

First 90-day goal: Verify the land, buyers, design, budget and controls well enough to make a

responsible build decision.
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AXIS RING 04 / PARTICIPATION

How people can help

Contributions can connect the project with the resources and expertise it needs to move forward.

CONTRIBUTION PRACTICAL EXAMPLES

Skills and time Agronomy, veterinary care, project coordination, bookkeeping, procurement and
progress documentation.

Introductions Potential buyers, qualified local professionals, reliable suppliers and suitable land
contacts.

Materials and Help identify or source approved farm inputs, tools and infrastructure needs.

resources

Funding Support verified project needs through arrangements confirmed by Axis Ring.

Funding: what the plan establishes

The roadmap uses a provisional NGN 22 million land allowance, based on a promoter-provided
price assumption. This excludes survey, legal, title, community and transaction costs. It also excludes
construction and farm operating costs. The total project funding requirement remains to be
verified.

How the work will be accountable

One project lead coordinates defined responsibilities, supported by finance, land/legal, farming,
veterinary and market specialists. The plan calls for purchase approvals, dual-authorized bank
payments, daily production logs, weekly progress reviews and monthly accounts.

Evidence should show what was acquired or built, what was produced and sold, what it cost, and why
expansion was approved. These records can help contributors see what their support makes possible.

About this overview

Prepared from Axis Ring Nigeria's One-Hectare Implementation Roadmap, dated 8 August 2026. It describes a
working plan. The selected site, completed milestones, final budget, funding terms and specific beneficiary
commitments need confirmation.
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